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Implementation of 5S Methodology in Safety Management of
University Laboratories

YANG Fuqiang  SONG Yuze  CAI Yilun
( College of Environment and Resources Fuzhou University Fuzhou 350116 China)

Abstract: In order to prevent the occurrence of laboratory accidents and improve the laboratory safety management
status the common accident types and the main causes in laboratories of universities were analyzed systematically; the
basic content and ideological connotation of "5S" method were also expounded. Based on the safety status of laboratories
in domestic universities a "5S" management system applicable to the laboratory safety management is constructed. The
specific contents of the "5S" management system include: the establishment of "5S" management organization rational
allocation of management personnel; making clear management goal; making implementation measures and detailed work
plan; taking reasonable measures for publicity and education; implementing management according to the rules;
checking the implementation results and feedback the necessary information. By the application and continuous
improvement of "5S" management system the safety management level of laboratory in universities can be heightened

and realize the development of university laboratory in a more safe and efficient way.
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