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Research on cost management of university laboratory

Wang Dong

(Wuxi Vocational Institute of Commerce, Wuxi 214153, China)

Abstract; The classification of the university laboratory cost can be divided into the following three categories:
construction cost, management cost and running cost. The unified approval of projects, unified planning,
unified review and source control for the construction cost reduction are put forward. The information
construction strategy with one planning and step-by-step implementation is proposed to reduce the cost of
laboratory management. The implementation of quota management, the process control and the construction of
the innovative laboratory are proposed to reduce the laboratory running cost.
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