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Research on improvement of laboratory safety management level in colleges
and universities under theory of performance management

WANG Binnan, CHEN Jianxin, GONG Shiwen, HU Weishi, SU Xing

(Laboratory and Equipment Management Department, Huaqgiao University, Xiamen 361021, China)

Abstract; Based on the theory of performance management, the concept of safety performance is established
and strategic suggestions for the improvement of laboratory safety management level are provided, which is
inherently compatible. Based on the limitations and shortcomings of laboratory safety management in China’s
universities and the specific situation of Huaqgiao University, this paper explores upon the working scheme of

“Huagiao University Laboratory Safety Performance Management System ”

from the aspects of the
establishment of laboratory safety performance objectives, improvement of performance plans, implementation
of performance monitoring, perfection of performance evaluation, establishment of performance feedback,
implementation of performance incentives, etc., so as to provide suggestions for improving the level of

laboratory safety management in the university.
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